Upper Division Coordinator Responsibilities
Coordination with Registrar:
1. Work with Registrar to develop team rosters consistent with GUSA Policies & Procedures
2. Considerations for formulating rosters:

· Years of playing experience

· Soccer ability

· Athletic ability

· Coach/Player personality

· Honor player request when possible

· Coordinate practice nights with coaches and field locations
3. Optimum roster sizes:

· U10 (7v7): 10 – 12 players per team.

· U12 (8v8): 12 – 14 players per team.
· U14, U16, U19 (11v11): 14 – 18 players per team.
4. Recommended roster development order:

· Determine coaches for all levels

· Assign coaches children to their team

· Assign players based on known skill levels

· Assign unknown players at random

5. Coordinate signature cards with Registrar for end of season tournaments

Recruit Coaches:
1. Assist Head of Coaches with recruitment if needed.

Coordinate Division Schedules:
1. Work with Head of Fields to coordinate availability of fields throughout season, especially U-14 and U16 locations 

2. Attend Cross Association Meeting

· Provide necessary team, coach, and field availability information

· Tom Tuch, crossassociationva@lycos.com

3. Work with Richmond Kickers if league not available in Cross Association (such as U-10 Coed)

· Jacob Moyer, jmoyer@richmondkickers.com, 644 5425 x302

· Trish Schrock, tschrock@richmondkickers.com, x304

4. Send Head of Referees final schedules so that referees can be assigned as required.
5.
Send Head of Fields final schedules so that field maintenance can be coordinated with the Parks & Rec Deptarment.

Coordinate Coaches Meeting 
1. Try to schedule 3-weeks to 1 month before 1st game, if possible.

2. Information to be covered should be the following:

· Rosters

· Coaches contact info

· Rules of Play

· Schedules

· KidSafe form – due to Head of Coaches before 1st practice.
· Code of Conduct for players, parents, and coaches

· Discuss expectations for treatment of opponents and referees

· Playing time

· Players provide soccer cleats, shin guards, appropriate sized soccer ball

· Practice and playing strategies

· Skills development

· Trophy Forms – due to Head of Upper Division before 3rd game.
· Remind coaches to keep players and parents on opposite side of fields.

· Tournament Opportunities at season’s end

Coordinate team and individual photo session
· Happy Face Photography

· Shannon Alfaro, Shannon@happyfacehq.com
· Usually coordinated during a weeknight

· Coordinate times with Head of Fundraising to allow both activities to occur at picture time

· Distribute to Upper Division Coaches

Field Maintenance:
1. Work with Head of Fields to ensure that appropriate fields are available for games and practices (most teams practice two nights per week, either Monday/Wednesday or Tuesday/Thursday)

2. Work with Head of Fields to ensure that fields are lined in time for practices and games.

· U10 uses HRP

· U12, U14, U16, U19 use a combination of OMS and OHS

3. Work with Head of Fields to ensure that appropriate equipment is available and ready for practices and games:

· Appropriate # of goals in proper order with nets in proper order

· Appropriate # of sandbags per goal

· Appropriate # of corner flags

· Appropriate # of benches placed in appropriate areas.

4.
Work with Head of Fields to ensure that there is an appropriate line painting schedule.

Uniforms:
1. Communicate # of teams and roster sizes to Head of Uniforms so that uniforms can be ordered in time for the 1st game (typically 1 month notice)

2. Same uniform for all U-10 Coed, U-12, U14 and U16 upper division players.  Coordinate multiple colors for multiple teams such as U-10 Girls.
3. Distribute uniforms to Upper Division Coaches

Forms:
1. KidSafe Form – completed form due to Head of Coaches before coaches 1st practice. 

2. Trophy Form – completed form due to Head of Coaches before 3rd game.

