GUSA Head of Lower Division
Coordinate Team Rosters

1. Work with Registrar to formulate team rosters, as needed
2. Considerations for formulating rosters:

· Years of playing experience

· Soccer ability

· Athletic ability

· Coach/Player personality

· Honor player request when possible

· Do not try to honor practice night requests

· If possible, teams should be of equal talent, ability, and experience
3. Optimum roster sizes:

· U8 (4v4): 7-9 players per team
· U4/U5/U6 (3v3) 5-8 players per team

4. Recommended roster development order:

· Determine coaches

· Assign coaches children to their team

· Assign players based on coaching requests

· Assign players based on known skill levels

· Assign unknown players at random

Recruit Coaches

1. Assist Head of Coaches with recruitment, if needed.

Coordinate Division Schedules
1. Work with Head of Fields to determine master fields availability for both practices and games based on Parks & Rec (for HRP) and JSR requirements.

Coordinate Coaches Meeting
1. Try to schedule 3 weeks before 1st game, if possible.

2. Information to be covered should be the following:

· Rosters

· Coaches contact info

· Rules of Play (highlight differences between U4/U5 & U6 and U8)
· Schedules (set practice night and distribute game schedule)
· KidSafe form – due to Don Ashburn before 1st practice
· Code of Conduct for players, parents, and coaches

· Discuss expectations for treatment of opponents and referees (U8 only)
· Playing time

· Players provide soccer cleats, shin guards, appropriate sized soccer ball

· Practice and playing strategies

· Skills development

· Trophy Forms – due to Don Ashburn within 3 weeks of season start
· Remind coaches to keep players and parents on opposite side of fields
Coordinate Team and Individual Photo schedules
· Happy Face Photography

· Shannon Alfaro, Shannon@happyfacehq.com
· Usually coordinated mid-season before game times
Field Maintenance

1. Work with Head of Fields to ensure that appropriate fields are available for games and practices (most teams practice only one night per week).
2. Work with Head of Fields to ensure that fields are lined in time for practices and games.

· U8 uses HRP

· U4, U5, and U6 use JSR
3. Work with Head of Fields to ensure that appropriate equipment is available and ready for practices and games:

· Appropriate # of goals in proper order with nets in proper order

· Appropriate # of sandbags per goal
4.
Work with Head of Fields to formulate a line painting maintenance schedule.
Uniforms

1. Communicate # of teams and roster sizes to Head of Uniforms so that uniforms can be ordered in time for the 1st game (typically 1 month notice)

2. Each team has a different color uniform including a jersey, shorts and socks.
Forms
1. KidSafe Form – completed form due to Don Ashburn before coaches 1st practice. 

2. Trophy Form – completed form due to Don Ashburn by mid-season.
Phone System
1. Check Lower Division voicemail on a regular basis.  More regularly during registration and shortly thereafter.

